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BLOG BASED CONTENT MANAGEMENT FOR CREATING A MOTHERS' UNION WEBSITE

www.muwinchester.org.uk
When Claranet stopped supporting MSFrontpage in Summer 2008 and made it inaccessible, our website rapidly became out of date – not a good image for Mothers' Union! 

What we wanted:

· Something that would shout 'interesting' to the world and show we're passionate about 
Mothers' Union

· Constantly look up-to-date 

· Easy to use, navigate and find things on

· Capable of holding a variety of file types that users could easily download

· No great technical expertise to set up or use

· Easy to write new information on

· Capable of being styled to be Mothers' Union 

· Inexpensive – we are a charity!

What we used:

· Wordpress blogging software (FREE)

· Hosted on Zen Internet – c-panel bronze package – don't be scared by the fact it is linux based, you can't tell http://www.zen.co.uk/Hosting/Hosting/linux-web-hosting.aspx £3.99/month+VAT 

· Storage of our domain name ported to Zen Internet as well – an additional annual fee of  £4.99+VAT

Important note:


If we had not got an existing domain name, we could have created a website for FREE by going 
direct to http://wordpress.com/  I created my own blog this way @ http://ramtopsrac.wordpress.com/ 

What we got:

· Everything we wanted (see above)

· The choice of a variety of 'themes' which could be adapted to 'look' as Mothers' Union as we wanted – I chose and installed Atahualpa which offers the ability to change the images on the header, white, one-two-or three-columns, fixed or flexible-width, customizable-colors and header... and a lot more

· RSS – this means that people can create regular “feeds” of each “posting” as it is updated, so they don't have to remember to look, instead their feed reader tells them there's something new and exciting to look at – I use Google Reader on my iGoogle page of my browser http://www.google.co.uk/reader/view/#overview-page 

· Enabled 'comments' making it possible to generate a community of Mothers' Union enthusiasts sharing information (see further comments on page 2)

· Compliments from members who could now find things using the 'tags' that they previously couldn't 

· Compliments from a blogging Bishop, non-members and non-Christians operating at the cutting edge of contemporary media usage: 

· “The Winchester MU site strikes me as a wonderful way to go — you don’t have to be a techie to use it, and it gives a really strong view of the MU as an internationally connected network, as well as part of the Winchester diocese.” Bishop Alan Wilson http://bishopalan.blogspot.com/ 

· “It tells me more immediately about what the MU is doing, and demonstrates that it’s an active body much better than the stuffy, corporate-style MU HQ site.” Ben http://slackaliss.blogspot.com/
· “You have done a marvellous job of this blog and turned it into something much better than a site could be. I am impressed.” Adriana http://www.mediainfluencer.net/ 

· Confusion from our own central Marketing Unit staff who were complimentary that the content was  up-to-date and comprehensive but thought there is far too much writing on the ‘home page’ for it to be a website and they couldn't see how to navigate round the site

What it looks like:
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Street Pastors host information lunch

Southampton Street Pastors and members of the
public pose for a photo

may just be curious.

Southampton Street Pastors have been
patrolling the city centre on Friday and
Saturday nights since May this year. There
48 volunteers are each out once per
month from 10pm to 4am helping people
to stay safe and have a good time. Over
the last four months they have helped
nearly 100 people in different ways.

They are holding an information lunch for
anyone who would like to get the latest
information about what is happening. This
event is for anyone who wants to know
more about Street Pastors. You may be
thinking of volunteering yourself, or you

Southampton Street Pastors Information Lunch

Saturday 26th September 2009
11am to 2pm
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We support family life in
local communities
through projects, prayer,
policy change and
fellowship in parts of
Hampshire, Dorset, the
Channel Islands - and
around the world.

Biblical

The Lord requires that
we act justly, love mercy
and walk humbly with
our God. (Micah 6:8)
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Blogging to build community – communicating rather than marketing:

(This is an extract from a blog post on my own blog www.ramtopsrac.wordpress.com 

The original posting can be found at http://tinyurl.com/n2cpqn)

For the seven years I have been involved in communicating on behalf of Mothers’ Union, I have used the following as my inspiration:

“Proclaim the mystery of Christ… clearly. Be wise in the way you act towards outsiders; make the most of every opportunity.” (Colossians 4:3-5)

What I believe we need to do is communicate Mothers' Union in such a way that we build relationships, which isn't what marketing through a traditional website does.

There are many examples of individual, good Christian blogs — ones that build a community of readers. I currently follow five of them: A Man Breathing (in training for ministry), Gathering Grace (a rural parish priest), Maggi Dawn (college chaplain and musician), Bishop Alan, and fellow WordPress user Bishop Nick.

In all cases I feel I am learning something about them as people, what they are passionate about, what makes them tick, what irritates them, what their social concerns are, and in some cases how they cope with that thing called ‘life’. Frequently I am prompted to consider with what God wants me to engage. All this contributes to being part of their community.

Bishop Nick is the Bishop for the Church of England’s Diocesan Communicators and when he launched his blog he said:

“The brilliant thing about blogging is that it gets conversations (and occasional rows) going in the most odd places… I love the edgy engagement that it allows and am glad the Church can get stuck into this space.”

The idea of using blog software as content management for a community therefore seems a logical next step, which is why I took it when it was suggested to me. My hope is that people from all over the world will use it as a way to engage directly with what Mothers’ Union does. I want them to be inspired and resourced, and yes, perhaps commit to supporting it long-term.

This is, in part, marketing, but more than that it builds relationships and communities of like minded people. To use the jargon of an (ex) CEO at the sharp end of computing, I want Mothers' Union (and Christians generally) to be active members of the new Participation Age — not just passive members of the old Information Age.

It’s a pity then that some of those who’ve been inspired to use blog software for content management on a community website often don’t enable comments and therefore aren’t building a participating community. Fellow Mothers’ Union WordPress users in Manchester are one example, and I would love to know why they've not enabled 'comments'.

It’s also a pity that web software has created a generation of users who don’t, and are perhaps scared to, interact with a website. Perhaps that in part is the reason why the Mothers’ Union site I maintain is not generating comments – yet I am sure that people do have views about Mothers’ Union work in social policy, overseas development, or family life which they would like to express.

I have heard Christianity condemned as a means of controlling people, telling them how they should think, and why they should think it. If Christians use blogging software without comments enabled, are we feeding the mis-conception that we peddle a command and control mentality? Where is the freedom in Christ and the boldness of the Holy Spirit in the power of which we are called to witness (Acts 5:29)?

I do wonder how many Christian communities using the web are really making the most of every opportunity to inspire participation in the Gospel? It may be a step outside our comfort zone, just as any other form of ministry, but I do believe using the full capabilities of blog software for on-line Christian communities is definitely a “space” that those of us doing the building, need to get “stuck into”.

Are there other options that are similar?

· Yes, lots... go out and explore the bloggersphere!

· If you want the cheapest options and don't have a domain name already, then go direct to popular blogging hosts. They have different interfaces to the  Wordpress one I'm used to, and I'm not in a position to comment on how easy they are to use. Remember they will have their name in the url you create as a domain name (something like “wordpress” or “blogspot” in the name):

· Blogger https://www.blogger.com/start as used at http://amanbreathing.blogspot.com/ and http://bishopalan.blogspot.com/ 

· Typepad http://www.typepad.com/pro/index-2a.html is similar to Wordpress, but isn't free after the trial period

· Livejournal http://www.livejournal.com/ which I used to journal with for a couple of years; basic set up is free but the 'themes' aren't anywhere near as attractive in my experience, however it does have the advantage of being embeddable "under" another domain name

· If you don't have a domain name but don't want the cheapest option and therefore need to chose a domain name and hosting service, I can thoroughly recommend Zen Internet. Another alternative I've heard good things of is the Christian hosting service: Godsweb http://www.godsweb.co.uk/  which is used by my church at http://www.stpetersyateley.org.uk/ Our webmaster is in the process of redesigning that website using something similar to Wordpress which is called Joomla http://www.joomla.org/ 

Any other things I can think of?

· Try and find something that allows your users to have the page at whatever width suits their computer – www.muwinchester.org.uk uses a flexible width theme

· Try and find something that allows you to change the font size to something reasonable like 12pt; some blogs restrict the font size and can be tiring to read, especially if there is lots of text. Atahualpa allowed me to change the font size.

· Try reading the following; http://www.useit.com/alertbox/weblogs.html which is full of useful do's and don'ts some of which are relevant to what we might be trying to do with a Mothers' Union 'weblog' (a website based on blogging software for content management). I've just realised I've been making one repeated error in that I try and make my post titles 'fun' sometimes – I shouldn't as the titles should inform about the content, to encourage folk to read it because it's relevant to them!

What do you think? I would love to know what you think about these ideas, and how Mothers' Union could be using contemporary means of communication to show how passionate we are about family life, social justice, and our Christian faith. Please contact me by email at ramtopsrac@googlemail.com or via a comment box on my blog at www.ramtopsrac.wordpress.com

 HYPERLINK "http://www.ramtopsrac.wordpress.com/"
 This handout is available as a download for you find again under 'marketing' at 

 HYPERLINK "http://www.muwinchester.org.uk/"
www.muwinchester.org.uk
Rachel Hartland – Head of Marketing and Communications, Mothers' Union Diocese of Winchester


