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ORGANISATIONAL  EXERCISE:


TO EXPLORE THE COLLECTIVE GIFTS OF MOTHERS’ UNION

In discovering and celebrating our gifts as part of Mothers’ Union there are some organisational things to consider. In this year of elections and role changes, it is helpful to explore and reflect on the gifts of the whole charity, so that these collective gifts may be used and affirmed effectively in God’s name. 

Ideally, these questions should be discussed in groups.

First make some time to pray together, and ask that you may hear God’s voice in your discussions and that He will guide you in your conclusions.


1. What issues does my diocese face right now? 

2. Which are the most urgent?

3. What skills/gifts do we have (in our group) to deal with these issues?




4. What am I interested in most? (each person in the group)



5. What opportunities are there in my diocese? (each person in the group)





6. Who else do I need to work with on these issues? (each person in the group)


Having answered these questions, we can then move onto:

a) How relevant are these skills/gifts to the Mothers’ Union’s Objectives?



b) What expertise is there to help address our agreed issues?



c) Who else can help me? (each person in the group) And us?


d) How long should we spend addressing our agreed issues?


e) Who will we go to for further advice and support?


f) What can we learn from this process for the future?


g) Will more people know about Mothers’ Union as a result of our actions? 



How and why?


h) Will our actions have short or long-term implications? (or both?)
 

i) How will we know if our work has made any difference?  And to whom?



j) How will we evaluate our weaknesses and successes?




Now thank God for this time together and for what you have identified as your gifts, skills, challenges and opportunities in the coming year.

Agree a date in 6 months time for you all to celebrate your gifts and skills together. You may like to have a short service or form of worship followed by affirmation of your group and then a party.
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